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1e USPS was established as an

" independent part of the executive branch

-~ of the govt. and directed it to become self

-:r“‘.-'f ;_, sufﬁuent more than 30 years ago. No tax
~ dollars for operational purposes since

1982.
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_ ‘éam Buy In / Implementation
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SN CNG “ellng Sltes on/off site
o 2578 (”Jé | Delivery Vehicles

® _fuﬁﬂ -Mail Delivery Vehicles

5 erage Gals of CNG Used Monthly; 10,863

;___#

H-;F ig Push for Usage
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Istin, 149 vehicles
Eling: J es in El Paso /2 venhicles
lJF_L, S|tes iIn Corpus Christi, 29 Vehicles
ng sites in FTW, 106 vehicles

ﬁII repairs in Dallas

IND

p-
(1>
—J
LQ

IND
(D
tvi‘l‘ (U

{ax

ﬂ)

(==

’1?.'*1'

LT )

NN
W lin 1

1

-

il
¥

|
flir
It'-l"'h

;.'

R —

1
"W
\

\!

”l \Jl\ i

|



T

e
= UNITED STATES -
P POSTAL SERVIC, . T
W
Considerations for a Busines

: Q_e}j;g | "‘; S—

__'_-' -dll-"'

"i—‘%::'l'fu I|ng System Malntenance Contracts
Off-Site Fueling, > 1 Mile not favorable
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2901 Sa vm- at the Pump

r HFueI Cost, EG

" ear

. ;L‘ontrol of Fluctuating Fuel Cost
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ROI Example #1, 74 De
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IsualifEquip + Ven Transt + Maint (2) +
r)erro Jll ' Maint Cont = Instal/OPS Cost

rJngJJ[C S Cost = $202,600

) GlJ) d y{3 25) x 74 veh x 5dys/wk x 52
= Wks/yr x cost diff + Labor sav = Annual
-,:- -:Savmgs = $86,291 (depending on DC$)

~® $202,600/$86,291 = 2.3 Yrs ROI
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ROI Example #2, 12 N.C
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VEVIlles di iven / yr = 86,028
o L& YHE } erage [/ veh = 5377 gls/yr
ADiierent iall Fuel Cost = $0.xx/gal
G lﬁe\ tél x Diff Cost = $ saved ($4677/yr)
= 15|I|:) install + Retro kits = $18,850
--r;fost/Savmgs = 4.0 Yrs ROI (depending $DC)
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SRIcE J'JOJ'}:?G ased approachi

SEAPLUINE C ':Il data as accurate as possible

o Wegan th fleet managers

— K ;»_ _VISIt Sites

.,a__. ‘Upport training for fleet mgr/employees

' f_c{onduct stand-up talks to drivers & mechs

“® Monitor usage & provide feedback
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0 Ontellgligg @n hly' usage reports
CEFmIT e average gallons needed / day
aJ er e monthly needs vs. gallons used

== ,_@ ain Upper support of program and lost
_..._ﬂe“fentlals

,.-—

e Notify field of missed opportunities

- ® Conduct service talks in field
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